
BUSINESS MODEL CANVAS
ANR SATE SEMPOY

Key Partnerships
- Pembekal daging
- Pembekal arang & bahan mentah
- Platform penghantaran

Key Activities
- Perapan daging
- Membakar sate
- Penyediaan sos
- Jualan & servis pelanggan

Value Propositions
- Sate segar & berjus
- Perapan istimewa
- Harga berpatutan
- Sos kacang padu

Customer Relationships
- Layanan mesra
- Pelanggan tetap
- Promosi berkala

Customer Segments
- Pelanggan umum
- Pekerja & pelajar
- Pesanan acara kecil

Key Resources
- Daging segar
- Resipi rahsia
- Peralatan bakar
- Tenaga kerja

Channels
- Gerai sate
- WhatsApp
- Media sosial
- Food delivery

Cost Structure
- Bahan mentah
- Sewa tapak
- Arang/gas
- Upah pekerja

Revenue Streams
- Jualan sate
- Nasi impit/lontong
- Minuman
- Katering kecil


